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NC Community College System Strategic Plan: 

Background and Overview 



NC Community College System Impact 

In 2012, 4 out of 10 workers in covered employment have been students of the NC Community College 

System in the last 10 years. 



Recent Changes 

• Customized Training 

• Technical/Healthcare Education 

• Back-to-Work Program 

• Basic Skills Plus 

 

On the Horizon 

• Workforce Programs Integration 

• New Tier Funding 



Customized Training: Impacting New and Existing 

Industry - Statewide 

New and Existing Industry Training 

Incumbent Worker Training 



Customized Training: Statewide Impacts 

Smithfield Foods: 335 Proposed 

new Jobs; Spirit AeroSystems: 

1038 Proposed New Jobs 

Sierra Nevada: 115 Proposed 

new jobs 

Celgard: 450 Proposed New 

Jobs 

Caterpillar: 408 Proposed new 

jobs 

DSM Pharma: 46 Proposed 

new jobs    

GE Aviation: 242 Proposed 

new jobs by 2017 all sites 



Redesigning Technical Education 

• Tiered Funding 

• Curriculum Redesign & Stackable Credentials 



ADVANCED MANUFACTURING COMPETENCY 

MODEL 
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Ready for Work, Ready for 

College 

Entry Level Industry 

Certifications 

Occupation-Specific 

Certifications 

High Quality Middle Class 

Jobs 



NC Back-to-Work 2013-14: Colleges and 

Certifications 

NC Back-to-Work Community Colleges 

Power Line Tech,  NC CRC, NIMS 

AWS, NC CRC, NIMS, Craft 

Brewing 

MSSC, NC CRC, LEED, AWS 

BioWork, NC CRC, MSSC, NIMS 

NC CRC, AWS, EMT/Nurse Aid – 

Targeting Military Veterans 



Basic Skills Plus 

 

• There are 46 approved Basic Skills Plus programs and four more have 

applied for 2014.   

 

• More than 100 career pathways for  Basic Skills students offered by Basic 

Skills Plus colleges.   

 

• In 2012-13,  1,220 students were enrolled in Basic Skills Plus.  

 

• Most Popular Pathways include Nursing Assistant, Welding Technology, 

Automotive Systems Technology, Early Childhood, Office Administration and 

HVAC.  



Sector Leadership 

Biotech - $14.9 Million 

Aerospace -  $2.5 Million 

Mission Critical 

Maintenance - $13.3 Million 

Advanced Manufacturing - $18.8 

Million 

Health Information Technology - 

$21.1 Million 





Workforce and Economic Development  

in North Carolina 

Workforce and  

Economic Development  

In Other States 

VS 

Ingredients or the Cake? 
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(Supply-based Workforce 

Development) 
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NCReady4Work 



Fourth Tier Funding (being developed in 

consultation with OSBM) 

Tier 1 
Curriculum technical, 

health science, lab-based 

science, and college-level 

math courses 

Tier 2 
All other curriculum 

courses and con. ed. 

courses leading to a  

3rd party credential 

Tier 3 
All other continuing 

education courses 

 

Tier 1 Funding = 

15% higher than 

Tier 2 

Tier 2 Funding = 

15% higher than 

Tier 3 

New Tier: 
Curriculum programs 

leading to immediate 

employment  



Student Impacts 

November 27, 2013  Recasting high school, German 

firms transplant apprentice model to U.S. 


